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Brent Mosley
Director of Supply Chain @ Flogistix, LP

• Headquartered in Oklahoma City, Oklahoma, Flogistix operates 
across major U.S. shale plays and basins, with over 8,000 units 
deployed nationwide

• Vertically integrated manufacturing footprint: Flogistix operates 
three U.S.-based manufacturing facilities—in El Reno, OK, capable 
of producing over 2,400 units per year, supporting compressed 
gas, vapor recovery, Smart Gas Lift, Multi-Stream, and fabrication 
solutions.

• The company has established a 259,000-square-foot facility in El 
Reno, Oklahoma

• 15 Field Offices, 25m+ MT of CO2e Rental Fleet Removal Capacity, 
350 Customers

Challenges and Project Goals

• The current system's inability to offer visibility across the network 
leads to suboptimal purchasing and planning decisions. 
Addressing this will optimize inventory management and improve 
operational efficiency.

• Establish a single source of truth for consistent metric 
measurement across all locations.

• Enhance decision-making capabilities through actionable insights 
from unified data.

• Improve supply chain responsiveness and operational efficiency 
through streamlined processes.

• Inventory value decreased from $35M to $30M, showing a $5M 
reduction in inventory, where $2.5 million is in buffered parts.

•  At the same time, service level went up from 93% to 98%, showing 
a 5% increase.

• “Overall, Intuiflow proved to be a strong enabler for aligning 
inventory to true market demand, improving lead time reliability, 
and driving more proactive, data-driven replenishment decisions. 
Future opportunities exist in expanding its use into S&OP alignment 
and deeper supplier collaboration.”

Results

“Partnering with Intuiflow has given me firsthand insight into 
how integrated manufacturing and demand-driven planning can 
work together to elevate supply chain performance and 
responsiveness.”

Company
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